AEAI, Inc. Executive Council Meeting February 21

Present Members:

Cindy Bixler Borgmann, Amy McCabe, Sandy Hall, Amber Shatto, Judith Irving, Herb Eveland, Sarah Martin, Bret Bailey, Lili Stokes, Rita Jacks, Carrie Billman, Sidney Allen, Twila Black, Clyde Gaw, Clark Fralick, Sue Perry, Patti Moore, Bob Sabol, Gayle Holtman, Amy Stovall, Terri Nagel, Connie McClure, Pam Anshutz, Leah Morgan, and Margie Manifold
Not Present Members, Excused:

Sarah Fronczek, William Hopper, Barb Kuntz, Jill Sayers, Patricia Cummings, and Marcia Carson
Not Present Members, Unexcused:

Gladys Newsom

Call to Order: Brad Venable @ 10:03
Announcements:

· Elaine Klemensrud from the Department of Natural Resources was introduced to the group. She welcomed the board to the museum and gave each member a one-day-pass to the museum for the day. Klemensrud also offered her services if the group needed any assistance and distributed a guide to upcoming exhibitions and events


Address/Contact Information Verification: 
· Brad Venable stated that each board member should check the roster containing contact information to verify spellings and contact information.
Introduction of New Board Members: 
· Brad Venable introduced and welcomed new board members 
· Brad Venable reminded the board that county liaisons were needed and they need to be members of AEAI. Their role is for advocacy and to help with the membership drive

Correspondence: 
· AEAI sent letters to recently retired board members: Barb Andrews, Cheri Smith, Laurie Gatlin, Dorothy Duffala, and Nancy Parks. Members in attendance signed the letters

Fall Conference Kudos: 
· Brad Venable stated that fall conference was GREAT! Kudos to Leah Morgan and Patti Moore for their efforts!

Board Meeting Sept. 5th changed to Sept. 12th
· Brad Venable called to attention that the board will change the September 5th meeting to September 12th

Western Leadership Forum: Grand Rapids, June 25th-26th: 
· There is a western region leadership event at Kendall College in Grand Rapids, MI on June 25 from 8:30-5:00. Lunch will be provided

· Brad Venable encouraged members to attend the form and passed a sign-up sheet. Cost might be funded by AEA
Secretary’s Report (Amy Stovall): 
· Amy Stovall reported that the minutes from the Sept. meetings were available at each member’s place at the table
· Bob Sabol explained the rules of procedure for the board noting that for business items, only elected members may vote. One may not vote if not present at the meeting. The question was raised if the secretary may vote even though she is appointed. Motion was made to allow the secretary to vote on business items

· Bob Sabol=1st, Sandy Hall=2nd the motion. Bob Sabol stated that more discussion would be needed on the subject of allowing other appointed members to vote. There were 3 abstentions
Treasurer’s Report (Pam Anshutz): 
· Pam Anshutz presented the completed budget for 2008 and stated that there were no funds available after December 10 and the books are closed. Queries were made about the museum networking event payment and it will be resolved. AEAI made $1777 from investments for 2008. $17,862.71 was made in 2008. $12, 340.00 resulted from grants, donations and partners

· The board thanked Ann Venable for doing taxes

· New members should make checks out to AEAI, not Pam

· The motion to accept the budget was made by Bob Sabol and was seconded by Terry Nagel. There were no abstentions

President’s Report (Brad Venable): 
· Brad Venable opened with a letter written to Bob Sabol on behalf of the AEAI:
Dear Fellow Executive Council Members,


We should be very proud for all that Bob Sabol has accomplished while being a member of NAEA.  He has a long history with our association and has recently celebrated his 25 years of service as a Board Member.  Many of you already know that he has been nominated to run for President of NAEA.   Regardless of the outcome of this election, this is a tremendous honor and we can be proud that Bob has come from our ranks.  Additionally, he has also been elected a National Distinguished Fellow and will accept this award at the NAEA Conference in Minneapolis.  As a National Fellow, he will join a very exclusive group whose ranks have included the names Victor Lowenfeld , Manual Barkin, Charles Dorn, and June King McFee. Current Fellows include the likes of Elliot Eisner, Brent Wilson, and Enid Zimmerman, to name only a few of the well-known members.  If this weren’t enough, Bob will also receive the NAEA Distinguished Award for Service to the Profession at the National Conference AND his book Through the Looking Glass—Looking at the Spectrum of Writings by Enid Zimmerman, co-edited and co-authored by our own Marjorie Manifold is due to be available at the NAEA publishing area at the convention. It is a great honor to know that Bob’s humble beginnings were with AEAI, teaching art to elementary children and that he continues to serve our organization with distinction.
Thank you, Bob.
Sincerely,

Bradford B. Venable 
· Committees need to look at their initiatives and policies and research the important ones

· Brad Venable has 3 goals for the coming year:

1. Membership drive: increase membership numbers and diversity of kinds of memberships gained. Bob Sabol stated that AEAI needs a sound strategy for this goal 

2. Use the archive committee to get a document that discusses the roots of AEAI. Possibly draft a graduate student to assist in the gathering of information. Then, put the information in the fall CONTACT issue. The possibility of hosting a booth with the archived information available to members at the fall convention was raised. Tradition and history of AEAI is important to the future of the group

3. Rework the constitution so that it is useable and understandable

Committee Assignments & Appointments: 
· AEAI Committees were reviewed with the group. There is a reference sheet available with names for the Policies & Research Committee, Nominating Committee, Membership Committee, Conference Committee, Budget Committee, Advocacy Committee, Youth Art Month Committee, Publicity Committee, Awards Committee, and the Archive Committee
· Brad Venable stated that the Past President is in change of archives

· Cindy Borgmann accepted an appointment to the Archive Committee to help with the exhibit at the conference
· The motion to approve the appointment of the (ad hoc.) committee was made by Bob Sabol and Cindy Borgmann made a second motion


AEAI Executive Council Calendar:
· The AEAI Executive Council Calendar was also revealed. There is one change: The September 5 meeting was changed to September 12
· Connie McClure asked about adding website updates to the calendar. 

· Clyde Gaw asked about adding the calendar to the website as a PDF
· Secretary’s notes are due by February 28th.
President-Elect Report (Terri Nagel):
· Terri Nagel is working on the constitution and learning her new position with the group.
· She is working on networking and email communications within the AEAI board and downsizing the network address list
· Nagel is also working on refining details in the contract for the 2010 conference
· Concerns for the conference are: keynote speakers, budgetary constraints, community connections, workshops and meetings
· New board members need to fill out information sheets and return them to Terry as soon as possible. Also, new members, please email Terry your school district’s superintendant’s name as soon as possible
Standing Committee Reports: 

A standing motion was made by Bob Sabol for the council to accept the committee reports. It was seconded by Bret Bailey. There were no abstentions

Membership Committee (Bob Sabol):
· AEAI’s membership is the 15th largest in the US 

· At this time, Bob Sabol is working on a 10-year report on the association’s growth


Policies & Research Committee (Connie McClure):
· The policies AEAI creates must follow the NAEA 

· Please read and follow your job description (for the AEAI) as listed in the constitution and email it to Connie McClure by May. Be wise and be prudent with your changes or additions
· The group will be using Leah Morgan as a consultant

Publications (Clyde Gaw/Jane Lohmeyer): 
· On 90.1 WFYI today, (February 21, 2009) at 4:00 Clyde Gaw will be interviewed about AEAI, Youth Art Month, art education, and cognitive growth/developmental growth. If you miss the broadcast, you can access it on the website archives
· Clyde resigned as editor of CONTACT and thanked Patty Moore, Leah Morgan, and Brad Venable for everything they helped him with
· The newest edition of CONTACT should arrive in mailboxes soon. The next edition of CONTACT will be out in June 

· I am daunted by the responsibility of providing CONTACT to art educators throughout the state. I have always looked forward to the next issue and hope that I can create that same enthusiasm for others. As I contemplated what more I might want from the publication, I began to formulate some immediate and long term goals. I would like to redirect the emphasis slightly to meet these goals:

From district and Div Reps:

1. Reports by April 1

2. Creative, innovative lessons, unpublished, with pictures(digital)

a. District 2 – Teacher Feature preferably with above
3. YAM article and pictures
4. St. Mary’s info?
5. Conference info – call for proposals?
6. Call for awards nominations
7. Workshop schedules
I am looking for volunteers for the publications committee.

Please submit all info in WORD format.

DON’T FORGET APRIL 1 DEADLINE!!!!!!!!

Nominating Committee (Connie McClure): 

The Nominating Committee was appointed


Budget Committee (Connie McClure):
· The budget committee has not been appointed, yet. It will meet in the summer


Conference Committee (Patti Moore):



2008 Fall Conference had really great attendance—great conference!

· 2009 Fall Conference (IUPUI) district presentations will be from 8:00-10:00 on Friday this year
· 75 vendors have sent in packets (as of February 1, 2009) for fall conference

· Point of Order: Cindy Borgmann raised the possibility of using The Eitlejorg and IMA as venues for keynote speakers




Art Coalition Grant (Gayle Holtman):
· Spoke about grant information: May 30, 2010, the grant proposal is due

· Twila Black and the committee are helping with letters



2010 Fall Conference (Ft. Wayne):
· Might have online registration Ft. Wayne Museum of Art wants to work with AEAI
· Possibility of a Gallery Crawl



Discussion Item: On-Line Registration:


· The board discussed the pros and cons of online registration for the  2010 Fall Conference in Ft. Wayne
· Concern was voiced about also having mail-in opportunities also, so no one is left out and AEAI does not lose enrollment numbers

· Leah Morgan voiced some positives about the online registration such as: auto-payment, generating email addresses and emails for recipients, quick information at the recipients fingertips

· What about purchase orders from schools?

· One negative  is the cost of the service: there is a one-time-only cost of $2200 and to revamp and redesign the site it is $2400

· Two other Art Education Associations that used the service and really liked it

· There is a possibility of the NAEA providing the service for AEAI

· Some negatives raised were: what if the website crashes or there is a virus?

· Bob Sabol voiced that AEAI should contact Sarah Chapman because she has experience with running a website like this

· Leah Morgan said we could do our own and asked if the cost could be written into the grant

Youth Art Month Committee (Sue Perry):
· Youth Art Month begins March 1, 2009
· Sure Perry thanked Robin Rossman, Connie McClure, and Sarah Martin for all of their help

· Sarah Martin voiced that there would be 4 tickets to the IMA for each student artist exhibiting

· State Superintendant Tony Bennet will be reading a proclamation at the opening ceremony

· Sidney Allen asked about the need for certificates and it is already taken care of


Advocacy Committee (Clyde Gaw):
· On page 13 of CONTACT, there is an open letter from the Advocacy Committee about actions to make known

· They are working on creating more relationships with community leaders etc.

· Youth Art Month begins on March 1

· Arts Advocacy will be present on March 12

Bob Sabol motioned to take 10 minute break. Cindy Borgmann seconded the motion. Meeting will begin again at 12:21.

Brad Venable called the meeting back to order at 12:21.

Old Business


Status of 501 c (3):
· AEAI has lost 501c (3) status

· Board is trying to regain the status through NAEA and has not heard anything yet

· AEAI is now technically at 501c(6)

· Accepting the new constitution is a great idea

· Standing committees need to be put into the constitution

· In the constitution, there needs to be more clarification on which committees are standing committees as far as the P.R. Committee and the Publications committee are concerned

· AEAI needs to redefine how $ is budgeted and spent. The budget should be based on the previous year’s income
New Business:
· There was a written motion for online registration for discussion at the next meeting. The motion carried: 8 for and 3 against
· Sandy Hall moved that AEAI continue to investigate the online options, budget, NAEA involvement and report back for our May meeting for “go ahead”. Cindy Borgmann seconded the motion
· Points of discussion were: 

· When do we need to get dates for launching on website?
· Deadlines are mid-August

· What is the timeline for the conference? Make sure the Web host is not UNIX

· Cost, time, energy, accuracy

· AEAI doesn’t want to get behind technologically

· AEAI will continue to investigate options, budget, NAEA involvement for a May go-ahead

· This item needs to be put on the agenda under “Old Business” for next time

Website/Technology (Clark Fralick/Leah Morgan): 
· Clark Fralick would like for all executive committee members to collect email addresses for our listserve

· Home emails are the best to use as many schools block mass emails, large emails, and emails with attachments.  Any item you send needs to be in a timely manner.  Clark is not always able to send it out that day.  He would like to thank all those who helped in any way with the French Lick conference, especially Patti Moore and Connie McClure
Indiana Department of Education (Sarah Fronczek): 

· Not present, excused
InSEA/USEA Report (Marjorie Manifold):
· Marjorie Manifold is the Newsletter Editor for InSEA
· Presented objectives for the coming year

Very Special Arts (Gayle Holtman):
· Gayle Holtman introduced herself to the group

· Talked about VSA and role in community

· Encouraged teachers to get special students enrolled in summer arts education and school year arts education at VSA

· There are no more seats available for this school year

Awards Report: Marcia Carson: not present, excused
· Marcia Carson is working to improve the nomination process and the selection process

· She has contacted 2 district reps that will serve on the Awards Committee. One of the members served last year, and we discussed some concerns for the process
· She has sent suggestions for change to both members, and have since submitted the proposals to Policies and Research
Division Representative Reports:
Cindy Borgmann motioned to keep the main points of the reports brief due to the weather. Motion was passed


Higher Education (Cindy Borgmann): 

· The Higher Education Division held a workshop (October 3, 2008, 10:00- 2:00 at Herron School of Art and Design, IUPUI) focused on teaching art ot non-major general education students. We had 8 participants representing Indiana University, Purdue University, Indiana State University, Southern University of Indiana, and IUPUI. Participants shared their projects, curricula, syllabi, and ideas for the future of higher education in art. Results from the survey showed a wide diversity in content, teaching, funding and ownership of these methods programs. Positive response from participants warrants another workshop if not in spring, then next fall. (See minutes of workshop.)

· AIEI Scholarship Winners: We had 8 applicants this year. We extended the due date a week and asked for additional jurors to help with the decision. We had an increased budget this year at 1,800. We awarded the top 3 applicants—clearly at the top based on scores—at $600 each to Amber Shatto, Indiana State University, and Valerie Rice and Marilyn Padgett, IUPUI. All applicants were notified prior to the conference. Awards/checks were distributed at the AEAI awards banquet, November 10th. We implemented a rating scale for jurors and we want feedback before next year. In addition we want to know, from our students and membership, if this is the best way to spend our money and support future AEAI student teacher members.

· Higher Education Conference Meeting:

· Survey: Members were contacted via email and invited to attend our division meeting this year. Nancy implemented and interest survey, sent prior to the conference, to inventory the pressing needs of higher education—related to our NAEA foals revision that stimulated much discussion on the October listserve. Discussion from this survey paralleled NAEA conversations of disconnect between university theory and classroom practice.

· Meeting content: We discussed quality of studio and the need for good video of practice in field, especially urban settings—that could be used in teaching. We decided to implement a pre-service strand of presentation/panels at the next AEAI conference that caters to our higher ed pre-service students addressing pitfalls/wild stories of life as a teacher (Bob/Brad volunteered), classroom management, and what higher level thinking and meaning making looks like in the art room.

· Cindy will be putting out a call early in spring to higher ed. for conference proposals to fill the strand on pre-service for our pre-service teachers.

Student Representatives (Amber Shatto & Judith Irving):
· Shatto and Irving introduced themselves to the board
· Their goals are to:

· Contribute to CONTACT by writing articles based on student AEAI activities statewide

· Get involved with YAM and attend the Statehouse Ceremony

· Familiarize selves with the Constitution, Bylaws, and Operational Handbook

· Serve on the Policies and Research Committee to help edit the AEAI Constitution and attend related meetings

· Collaborate with other officers and representatives of AEAI

· Planning to hold a workshop for AEAI and advertise to higher ed. students

· Plan to attend the NAEA conference

· Currently planning AEAI’s first annual art exhibition at ISU

· Please feel free to contact them if they can be of any service to the board

· Meeting with Dr. Borgmann to create a student liaison list and gather information about student AEAI groups across the state for CONTACT

Retired (Herb Eveland):
· Herb Eveland introduced himself to the group and announced his goals for the year
· Goals included getting retired teachers more involved in AEAI

· Eveland was a member of the board before he retired and is really pleased to be back on the board

  
Secondary (High School) (Amy McCabe):
· Amy McCabe reminded the board about the upcoming encaustic workshop at Herron on Saturday, February 28. There are 4/5 spots left

· She also spoke about Americans for the Arts: A national organization that supports the arts and culture through private and public resource development

Middle School (Sandy Hall):
· Is pleased to be on the board
· Presented goals for the coming year

Elementary (Barb Kuntz): not present, excused

Museum Education (Sarah Martin): 
· Sarah Martin spoke about donating 4 tickets to each 


Supervision/Administration (Bill Hopper): not present, excused
District Representative Reports


District 1 (Jill Sayers & Patricia Cummings): Not present, excused

District 2 (Bret Bailey):
· Goals for District 2: advocacy, communication, best practice workshops

· Contacted Bayh and Lugar and forward Cap wiz to my email contacts

· In process of filling all my county liaisons- would like to have contacts in the ele. MS, HS, and Higher Ed Settings in each district #2 county

· working with Terri on developing plans for 2010 conference (Fortifying and Defending)

· in process of completing email list for communication

· Next I am going to make contact with every art teacher in my district (and encourage membership)

· My next district #2 meeting is set for Tuesday March 24th in Columbia city. And meeting liaisons and myself with set schedule for upcoming district #2 workshops.

· I made contact with region 8 Educational Services for assistance in publicizing and promotion of workshops and activities.

· Has created his eblog account- will make posts and invite members to participate.
District 3 (Beth Roop & Lili Stokes): 
· Beth Roop was not present, excused. Lili Stokes was present to give their report

· Student Art Show of Madison County will be held during the month of March

· Student Art Show of Delaware County is up at Gallery 308 in Muncie

· Reminded group of St. Mary’s retreat this summer and that on-campus guest houses are available

· Stokes talked about her goals for the year for District 3: to hold a felting workshop in March (non-members are welcome) and to get a liaison for each county in our district
· Beth has been busy literally fighting to keep her art space. The corporation is reconfiguring the space in the high school as they are going to put the 7th graders with the 8th graders at the high school. With persistent advocating, Beth is hoping that the art department will be able to keep the 2 adjoining rooms as well as the storage/office area and kiln room. The move would have forced the downsizing of space to one room. Common sense has prevailed and man y have realized that one art teacher with the space of only one room could not possibly teach seven subjects with 250+ students a year and have room to put anything anywhere, including bodies. Once space is taken it will never be given back

District 4 (Carrie Billman & Rita Jacks): 
· Art students have done community service projects such as carving 100+ pumpkins for the Rotary Club’s Halloween event; painting signs for the local park; painting signs for the Bridge Festival. Several art students have been featured in our local paper and school newsletter to let community and parents know that art is vital in the school as well as in a student’s life
· CRUs were given for the first time at the French Lick conference. 13 people were given a partial or full credit hour toward accreditation.  Participants were positive about this addition
· The St. Mary Retreat is July 13th through the 16th. Several have volunteered to instruct clay, acrylics, tie dye and etching techniques
· Rita Jacks would like to welcome Carrie Billman as her co-rep.  She hopes they can increase the membership and participation in district 4

District 5 (Sidney Allen & Cheri Smyth):
· Cheri Smith was not present, excused

· Sidney Allen presented goals for the district


District 6 (Twila Black):
· Twila Black spoke of district goals 6 goals


District 7 (Gladys Newsom): Not present, unexcused
Adjournment:


Motion to adjourn was made by Amy McCabe at 1:38. Twila Black seconded the motion.

Next Meeting, MAY 2, 2009

