AEAI, Inc. Executive Council Meeting May 2, 2009
Present Members:

Brad Venable, Connie McClure, Terri Nagel, Pam Anshutz, Amy Stovall, Jill Sayers, Patricia Cummings, Bret Bailey, Beth Roop, Lili Stokes, Rita Jacks, Sidney Allen, Kevin Schultz, Trish Korte, Barb Kuntz, Sandy Hall, Cindy Borgmann, Amber Shatto, Judith Irving, Herb Eveland, Clyde Gaw, Robert Sabol, Jane Lohmeyer, Sue Perry, Marcia Carson, Marjorie Manifold, Gayle Holtman

Not Present Members, Excused:

Carrie Billman, Amy McCabe, William Hopper, Sarah Martin, Leah Morgan, Clark Fralick, Patti Moore
Not Present Members, Unexcused:

Twila Black
Call to Order: Brad Venable @ 10:00
AEAI, Inc. Executive Council Meeting May 2, 2009
Announcements:

Introduction of New Board Members:

Brad Venable announced that William Hopper regretfully resigned his position with AEAI. Trish Korte and Kevin Schultz were welcomed as the new District 7 representatives.
Correspondence: 
Gladys Newsom, Eiteljorg, Sarah Fronczek’s position with the state was terminated. A letter of gratitude for her service was signed by those present.
Congrats to:



Patti Moore: Arts Coalition Outstanding Art Educator of the Year

Margie Manifold: The Mary Rouse Award (Women’s Caucus)



Leah Morgan: Indiana Art Educator of the Year

Bob Sabol: President (Elect) of NAEA. Bob will serve 2 years as President Elect of NAEA, then 2 years as President, then 2 years as Past President.
Western Region Leadership Forum: Grand Rapids, June 25th-26th Brad passed the activity and agenda folder and strongly encouraged board members to attend. There is a May 10th enrollment deadline. If you were not emailed the enrollment form, please email Brad Venable. 

Executive Council Meeting at St. Mary’s: Wednesday, July 15th, 2009. All executive board members are strongly encouraged to attend.
501c (3) Update: NAEA was to umbrella us, but told it would take about 1 year. At the time of the meeting, they had not sent documents to the attorney because they are waiting on other states to send their paperwork to them.
Bill Hopper has regretfully resigned with AEAI because of other commitments. If anyone knows of someone capable of resuming the position, please contact Brad Venable before approaching them.
Secretary’s Report (Amy Stovall): Amy Stovall noted that the minutes from last meeting were placed at everyone’s seats and if there were any corrections, to please let her know at this time.
Treasurer’s Report (Pam Anshutz): Pam Anshutz distributed the treasurer’s report. Right now, the budget is balanced even though the sheet shows a loss right now. The balance is $92,125.47 with about $41,000 in scholarship funds. The budget for the year is set. There will be no reimbursement checks or bills after December 10, 2009. Please submit all expenses before that date to ensure you receive your reimbursements. The books will be closed on December 10, 2009. Pam also reported that she looked into becoming bonded through an insurance company. It is possible, but has no quotes on it yet. Another way to go is through audit, but that is costly and time consuming ($4,000 to $5,000). AEAI could have an accompilation done for less expense.
Motion was made to accept all committee reports by Bob Sabol with a 2nd by Cindy Borgmann.
President’s Report (Brad Venable): Brad Venable met with the IMEA President and discussed partnering in advocacy. IMEA has much larger numbers in their membership. At the delegate’s assembly, Brad found out that NAEA are meeting with MENC reaching out for a partnership. NAEA supports all the arts in their advocacy.
Past President’s Report (Connie McClure): Connie McClure stated her responsibilities as Past President: budget committee, nominations committee, policies committee, and research committee. She is focusing on the big picture of the state conference and YAM. Connie would like to see AEAI have professionally created and printed stationery and business cards for the board with a formal address and web/email address. 
President-Elect Report (Terri Nagel): Terri Nagel is recruiting new members for district 2 .There was a great turnout at FAME with 80+ art educators in attendance. Nagle promoted the ’09 and ’10 conference and St. Mary’s retreat. Conference highlights were stated: Brad Venable’s work on National standards, it was great to see Bob Sabol and Margorie Manifold’s book on standards available with a book signing, Bob Sabol’s work on NCLB and the arts were lauded, and the YAM boards were magnificently displayed.
Delegates Assembly (Brad Venable & Terri Nagel): Brad Venable and Terri Nagel listened to the State of the Association and State of the Union speeches given by Debra Reeve. Her State of the Union speech for the NAEA outlines platform statements, revision of standards, advocacy developments, the push for learning in the visual age, and pointed to the Huffington Post’s promotion of Art Education. Reeve stated that she would like to double the membership of the association in 5 years. This is in line with the goals that AEAI has already discussed. Jack Davis (from University of North Texas) spoke about the NAEA Foundation and funds available for grants. 

The role of delegates is to make recommendations, not rules for the good of the organization. One large point of discussion was racism and Indian mascots. Terry Nagel stated that students, educators and administrators made recommendations on this issue and formed a more accessible format for the stance that NAEA would take on this issue. NAEA has a living document and are getting more information as it comes together. Representation of the official position on this Art Education document is reviewed every 3 years.
Standing Committee Reports


Membership Committee (Bob Sabol): Bob Sabol showed board members the membership report. With 490 members, the AEAI is 13th largest association in the nation. He called to attention that the address on the AEAI membership form is incorrect and the street address should read 1916, not 1816 as listed. Bob also read aloud his resignation from AEAI. His presence and knowledge will be greatly missed.

Policies & Research Committee (Connie McClure): Connie McClure stated that the committee met at Purdue to look at two committees: Advocacy and YAM. Bob presented the handbook stating that changes were still being made and it is a work in progress. The blue print in the document will be taken out, the red print indicates insertion of print, and if it is marked “original”, the committee went back to the original document for consultation and kept the original text. Strikethroughs will be eliminated. There is a new Table of Contents for the document. Bob suggested that membership approve the preamble in the fall. Article 4, sections 4, 5, & 6 should be approved by membership. Added to the handbook is the succession of officers. The board looked at the difference between the words convention and conference to be able to discuss the need to change the fall conference to convention. In the Bylaws section, Article 2, section 10 needs to be inserted.
Brad moved for a recess at 11:37 to reconvene at 11:47

The meeting was called back to order at 11:48

Publications (Jane Lohmeyer): Jane Lohmeyer requested that articles for ONTACT be set ahead of time to generate buzz or interest. The next CONTACT deadline for fall is June 15 (it will be mailed on August 1) and winter is November 15. The summer issue is being printed. She would like a picture of division representatives over email. Jane reminded the board that when sending pictures of people, please send names and captions. If anyone has any suggestions or questions for her, please let her know.

Nominating Committee (Connie McClure): Connie McClure stated that the committee has not met, but will looking for a president-elect in the fall.


Budget Committee (Connie McClure): Connie McClure said that the committee was not appointed yet. If there is anyone in the group who is left-brained and would like to join up, please let her know.

Conference Committee (Patti Moore): Not present


2008 Fall Conference:


2009 Fall Conference (IUPUI):


2010 Fall Conference (Ft, Wayne):


Art Coalition Grant (Gayle Holtman): Gayle Holtman spoke about the grant that is valued at $10,000/year. It will be reviewed by June1 and we will find out after June 12 if AEAI received the grant. Thank you notes need to be written to the Art Coalition Grant by Brad and Connie.

Youth Art Month Committee (Sue Perry): Sue Perry thanked everyone involved for their help with the event. The State Superintendant of Public Instruction was in attendance at the ceremony. Sue distributed left-behind artworks to district reps. She is investigating different venues for YAM in the future.

Advocacy Committee (Clyde Gaw): March 12 was Advocacy Day. Clyde Gaw thanked Sue Perry for her coordination of YAM—it went really well! Clyde made contact with Representative Barnes: he might be a fruitful connection that could strengthen art education in Indiana schools.
Bob Sabol suggested that everyone look at Americans for the Arts Website for advocacy ideas.

Old Business


On-Line Registration: Brad Venable contacted 3 groups regarding on-line registration. NAEA sent a letter to AEAI stating that this is not an option for AEAI yet. The cost was discussed; $2200 charge for registration +/- $240 annual fee. It could cost $4,600 for running the site and registration. The discussion was made to charge members a registration fee to cover some of the cost. Concerns were raised about live-time registration, cost for hours spent by board members doing everything manually vs. adopting this form of registration, not removing the mail-in option for registration, the concern that teachers ask now for professional development monies, and the convenience of on-line registration. Pam called for question. 

Terry Nagel made a motion that we move to adopt the on-line registration process for the Fall 2009 Conference. Beth Roop seconded the motion. 16 members were for the motion, 0 were against, and there were 0 abstentions.  The motion carried.
501(c)3: Is sitting in a holding pattern. It could move into New Business for next time. 
New Business


The board discussed the differences and connotations of the words conference versus convention for the fall 2009 gathering. Bob Sabol presented definitions of each.


VSA arts would like to have correction made regarding the spelling/capitalization of the organization’s name. It should read VSA arts, not VSA Arts.

Leah Morgan emailed a suggestion that for the new year, officers take office January 1 and transition should take effect then. The group disagreed citing that the overlap is needed so new board members can meet at convention and get information for transfer from the old officer. Transfer should happen at the board meeting. The process is set this way so actions are not frozen. The board decided that a new procedure be set into place to transfer power at that time. Bob Sabol recommended to the chair to vote to get a consensus on this action stating that the “the idea presented in the constitution is transfer of term for officers.” The number in agreement was 11, opposed were 3 and there was one abstention.

Constitution & Bylaw Edits/Changes: The board was presented with electronic files of the document prior to the meeting. They were to read the document and have input ready for the May 2 meeting. 

The Policies and Research Committee (see section above) worked diligently to change the document to fit the needs of the AEAI prior to the board meeting today. More suggestions were made to change the document, such as, article 5, section 2 remove morning time listed for board meeting and make it just during the convention. Checking spelling and grammar of the document does not need to have approval of the board. When the document is completed, it should be submitted to the Secretary 60 days before the convention and posted on the website 30 days ahead of the convention in order for the membership to vote at the membership.
Marjorie Manifold called to question those in favor of the constitution and its bylaws. Bob Sabol moved that the AEAI Executive Council adopt the recommendations for revision of the AEAI Constitution and Bylaws as submitted by the Policies and Research Committee. The motion was seconded by Patricia Cummings. Upon approval, the revisions will need to be publicized as specified in the Constitution Bylaws for approval by the membership at its Annual Business Meeting in the fall. 15 board members voted in favor of the motion and 1 member was against. There were no abstentions.
Website/Technology (Clark Fralick/Leah Morgan): Not Present
InSEA/USEA Report (Marjorie Manifold): Marjorie Manifold explained that InSEA is a component of the USEA, which is the North American region of her organization. She gave a brief history of the group, including how it is divided into 7 regions of the world and an amazing account of the USEA representative who took supplies to refugee camps under gunfire during the Bosnia/Herzegovina conflict. The association is currently researching PTSD effects and in Africa, research is investigating the role of traditional arts in societies who are losing them. Their overall goal is to grow diversity of membership as far as more teachers in the organization.  Their ideal ratio is 3 teachers: 1 higher education instructor.
VSA arts (Gayle Holtman): Gayle Holtman stated that VSAI received a very special thank you from Sue Perry for donations made to YAM. She restated that the association she represents should be referred to as VSAI or VSA arts.
Awards Report (Marcia Carson): Brad Venable encouraged National awards suggestions for the committee. Marcia Carson would like to overhaul the process to recognize teachers, not just for their service in AEAI. She recently sent nominations to principals in Indiana and got 14 returned to her.  Marcia would like to see more recognition of district fellows, friends of AEAI, middle school teachers, and higher educators. She needs to create a new form and will give it to Clark Fralick.
Division Representative Reports


Higher Education (Cindy Borgman): None submitted
Student Representative (Amber Shatto & Judith Irving): Amber Shatto and Judith Irving contacted Cindy Borgmann and are working on 100% response from revised constitution for students. They both attended the NAEA convention. Marcia Carson added that IUN has to be a member of AEAI and attend the convention to complete coursework.
Retired Representative (Herb Eveland): Herb Eveland is learning his position. He went to Nations and attended the meeting for retired art teachers.
Secondary (High School) (Amy McCabe): Not present
Middle School (Sandy Hall): Sandy Hall was awarded Middle School Teacher of the Year. She encouraged all to contact her for art submissions/contacts for middle school artists. She is learning her position and is interested in teaching a workshop.

Elementary (Barb Kuntz): Barb Kuntz stated that she is learning her position and that she is running a workshop in Fort Wayne. It is Tuesday, June 9 from 9:00a-3:00p. The first ½ of the day will be at the United Art and Education warehouse to test supplies and the last ½ of the day will be spent learning about social networking on ning.com.

Museum Education (Sarah Martin): Not present

Supervision/Administration (Bill Hopper): Not present, resigned
District Representative Reports


District 1 (Jill Sayers & Patricia Cummings): Jill Sayers & Patricia Cummings are planning a dinner where those in attendance can share what they learned at the national convention.  A textile printing workshop took place in Valparaiso on February 28th.  They have also reached out to their liaisons and asked them to make connections with others in their districts and counties.  Their workshop and dinner events invitations go out to all who receive our e-mails.

A workshop certificate was donated to the FAME teacher workshop with an advertisement for AEAI.  In the FAME teacher resource binder AEAI was listed as one of the contributors and in the program for the FAME Festival’s (4 different regions participate in this event) in March, they were also listed as a contributor.  Information on AEAI was made available during the workshop and Festival to all who attended. 

The two are currently taking RSVPs for the May dinner & conference share.  Plans are being made for our art room garage sale in July where teachers can get/trade items from/for their classroom, late summer workshops (in August) are being planned for grant writing, and a Crayola Dreammakers workshop in September.
 Jill has participated and planned the FAME multicultural teacher workshop and the FAME Festival. She has also been a judge for the Crown Point High School art show. 

Jessica Bules is our Liasion for Starke County. 

Numerous YAM events were held & attended.  

Prairie Arts Council's 16th Annual Regional Schools Exhibition at Saint Joseph's College, in Rensselaer, Indiana, with fifteen schools participating.  All exhibitions were held in the Banet Core Building, Saint Joseph's College, Rensselaer, Indiana. The counties represented in this event included Newton, Benton, White, and Jasper. 

Lake County had FAME Festival during the first weekend in March and the Tri-Creek School Corporation held a Night of the Arts.

Porter County had the Arts-A-Budding, which is a county wide art show held at Valparaiso University.  Every teacher brought 10 student works for display for 2 weeks and a Ceremony was held at the Chapel on the March 8th.  The elementary schools in Portage held an art show for the entire month of March at the public library-Each teach entered 30 works of art from the 8 schools.

Four White County Schools displayed work at the White County Courthouse in Monticello

White MS & HS Art Exhibit will be May 11th thru the 22nd.

 Jill received an Indiana Arts Commission “Arts in Education” grant to teach her students about fused glass and how energy affects it. 

Jill will be taking a group of 5th grade students to observe a local glass blower working in his studio.

District 2 (Bret Bailey): Bret Bailey is going to host a blog development workshop. He is developing lists for applications for grants. He is hosting a visiting artist, and is efficiently creating an email account for AEAI for his own use and posterity.

District 3 (Beth Roop & Lili Stokes): As a tool to grow membership, Beth Roop and Lili Stokes are taking a group to tour a glass factory on July 16. Beth is not losing her classroom! If you are going through a similar situation, please email her with questions and she will share with you her experience and how she overcame the threat. Lili is starting a new advocacy group to use the Ball State museum to increase education and traffic at the museum.

District 4 (Carrie Billman & Rita Jacks): Carrie Billman and Rita Jacks are going to meet at the Indiana Historical Society to organize archives for AEAI in June. This will create a short history of AEAI. They reminded the board about St. Mary’s July 13-16. If you are interested in CRUs for this event, contact them. Carrie will be hoseing a worksop and developing a list for District 4 this summer.
District 5 (Sydney Allen): Sydney Allen updated her blog with pictures of YAM and museum updates. IPS was asked by Lucas Oil for all 71 elementaries to create artwork that illustrates, “What I love about Indianapolis”. The works will be posted at the stadium.

District 6 (Twila Black): not present

District 7 (Trish Korte & Kevin Schwartz): Trish Korte and Kevin Schultz were introduced to the board as new district reps. They are talking to non-members, and forming a contact list. Both are looking at options for workshops and looking at lists of teacher organizations. They are encouraging professional development to teachers in their districts.
Adjournment: Next Meeting, July 15th Saint Mary of the Woods


Motion to adjourn was made by Sydney Allen


2nd: Lili Stokes
