


“We grow amazing art teachers by delivering 

rigorous, relevant, and engaging learning at 

every stage of their career.”
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10 Traits of an 
Empowered 
Art Teacher!  
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MY GROWTH ENVIRONMENT  

• Others are ahead of me  
• I am continually challenged 
• My focus is forward 
• The atmosphere is affirming 
• I am often out of my comfort zone 
• I wake up excited 
• Failure is not my enemy 
• Others are growing 
• People desire change  
• Growth is modeled and expected 

-John C Maxwell, The 15 Invaluable Laws of Growth   



Micro-skilling  

Mentors  Online Groups  

Professional Associations  

Mentoring  

Presenting 

Try a new skill or hobby

Celebrate a team member

Books/Podcast  

Vision Boards  

Ask for Feedback 

Look for a new certification 

AOEU!  





There is no work/life 
balance. It’s all life.  
PS. Work is not the enemy. It 
gives you purpose. 





2Balance is about the sum of 
the parts, over time.  

One bad or good day doesn’t 
define your success in any 
given area.  



Balance is about the sum of 
the parts, over time.  

One bad or good day doesn’t 
define your success in any 
given area.  



What are your non-negotiables?
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SERVANT 
LEADERSHIP 

“The best place for a leader isn't always the top 
position. It isn't the most prominent or powerful 
place. It's the place where he or she can serve 
the best and add the most value to other 
people.” 

-John C Maxwell 



Why Did You Become an Art Teacher 
in the First Place?
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10 Keys to Becoming an Empowered Art Teacher 



Key #1: Stay in your Circle of Control 



Key #2: Prioritize Student Relationships + Curriculum



Key #3: Pick Your Best Extra and Rock It!



Key #4: No Complaining 
NO�

�COMPLAINING

“A positive school climate can 
enhance staff performance, promote 
higher morale and improve student 
achievement…….Without a climate 
that creates a harmonious and well 
functioning school, a high degree of 
academic achievement is difficult, 

if not downright impossible 
to obtain” (Kelley, Thornton 

& Daugherty, p. 19).



Key #5: Empowered Assessments

#1: Assess the most 
important things.  

#2. Strive for authentic 
assessment.   
 
#3. Pilot/build gradually 



Key #6: Empowered Professional Development

#1: Seek it out (don’t wait 
for permission)  
#2: Know what you like, 
but seek what you need.  
#3: Know how to ask for 
funds. 



Key #7: Empowered Space 



Key #8: Empowered Advocacy 

Be so good they can’t ignore you…. 
 

Become irreplaceable. 



Key #9: Empowered Perspective:  

3 Rules for Getting What You Want 

#1: Productive  
(No Complaining)   
#2: Informative   
#3: Solutions-Based



Key #10: Adopt a “Capsule” Mentality 

By definition, the word capsule, as a translative verb, means “to equip with or 
enclose in a capsule” or “to condense into or devise in a compact form.” 

How can I boil 
this down into its 
simplest form? 



Less choice gives your brain 
space to focus on the most 
important things in life. Health, 
Family, Work, etc.  





Capsule Curriculum 

Capsule Menu 

Capsule Gear 

Capsule Wardrobe 

Capsule Products 

Capsule Materials  

Capsule Hobbies  

Capsule Social Media 

Capsule Brands  

Capsule Health  





Why Did You Become an Art Teacher 
in the First Place?




